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Re-introducing stewardship
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“The responsible overseeing and protection of something considered worth 
caring for and preserving.”

Source: own picture
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From (smart) marketing to (smart) stewardship

Source: the Smart Tourism Destinations project

https://smarttourismdestinations.eu/wp-content/uploads/2022/11/Smart-Tourism-Destinations_Webinar1_11.11.2022.pdf
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Smart stewardship

Source: the Smart Tourism Destinations project

https://smarttourismdestinations.eu/wp-content/uploads/2022/11/Smart-Tourism-Destinations_Webinar1_11.11.2022.pdf


31Destination Management overview | Alessia Fiorentino 

The evolving roles of DMOs

Source: Time for DMOcracy - Group NAO

https://groupnao.com/time-for-dmocracy/
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The evolving roles of DMOs

Source: Agora Tourism Bordeaux - Bordeaux Tourisme & Congrès 

“Bordeaux Métropole and 
the Tourism and 
Convention Office are 
committed to a 
participatory 
governance to reinvent 
the practices of urban 
tourism and events. The 
Agora for Tourism in 
Bordeaux Métropole is an 
open space for sharing.”

https://www.agora-tourisme-bordeaux.com/
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The evolving roles of DMOs

Source: “Copenhagen, All Inclusive” 2024-2030 tourism strategy

DMOs are more and more aware that they need to 
cater for the needs of residents and care for 
their wellbeing. This goes hand in hand with the 
ecological focus.

Goals of Copenhagen’s latest tourism 
strategy:

#1 Tourism in Copenhagen should accelerate 
the green transition locally and globally

#2 Tourism creates enriching encounters and 
lasting value
#3 Tourism in Copenhagen should create 
larger socioeconomic value for more people

https://www.wonderfulcopenhagen.com/wonderful-copenhagen/about-us/strategy
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The evolving roles of DMOs

Destination North East England Regenerative 
Visitor Economy Framework

Building on the Sandford Principle used in 
management of protected landscapes in the United 
Kingdom, the new North East Stewardship Principle 
was developed. 

“In cases of irreconcilable conflicts in the 
development of the visitor economy, the 
wellbeing of the community and 
environment should take precedence over 
purely economic considerations.”

Source: Destination North East England Regenerative Visitor Economy Framework

https://destination-northeast.files.svdcdn.com/production/Destination-North-East-England-Regenerative-Visitor-Economy-Framework.pdf?dm=1725885735


DMOs of the future?

Source: A Regenerative Approach to Tourism in Canada
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“As we move into the practice of 
stewardship, the automatic question 
many people ask is: how will we 
measure our progress?”
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https://archives.destinationcanada.com/sites/default/files/archive/1872-A%20Regenerative%20Approach%20to%20Tourism%20in%20Canada/A-Regenerative-Approach-to-Tourism-in-Canada_EN.pdf


DMOs of the future?

Source: Doughnut Economics Action Lab
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Integrating just social and 
ecological approaches in the way 
we manage destinations
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https://doughnuteconomics.org/


DMOs of the future?

Source: Fogo Island Inn
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https://fogoislandinn.ca/contact-us/economic-nutrition/


Need for new professional figures:
● capable of dealing with complexity, uncertainty, ambiguity, volatility 

(it’s a VUCA world!)
● coming from a variety of backgrounds (multidisciplinarity): 

engineering, ecology, biology, data analysis, social sciences, 
facilitators…

● Bringing innovation and creative, critical thinking
● …anything else? 
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With new responsibilities come new needs…
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Thank you 
for your attention
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